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Performance Evaluation of a Company 
 	In my book, I described performance evaluation as the procedure of evaluating how productively employees are accomplishing responsibilities of their tasks and how they are contributing to the achievement of organizational goals. I find performance evaluation procedure very important because it tells the organization whether its selection criteria was right. 
[bookmark: _GoBack]The nature and effectiveness of procedures applied by an organization in arriving at major decisions to bring about change are the ones that influence a company’s performance. This is backed up with how information is conveyed within the company and with the ability to cope with changes (Browne et al, 2000). 
When monitoring progress of a company, measuring its performance is vital. Performance is measured by tracking the relevant metrics of an organization that show a measurable value and progress. It is vital to know what works in your organization and what doesn’t. These performance metrics include productivity, cost and profit margin which determine if goals and achievements are being met (Browne et al, 2000). An organization has different areas and each area has its own key performance metrics.
While researching, I read about rate on assets (ROA) and price-to-earnings (PE) ratio which I thought were meaningful to mention in my book. ROA is used to indicate how profitable a business is relative to its assets or the resources it owns or controls. The percentage arrived at after calculating ROA shows whether a company has used its resources effectively. PE ratio illustrates the current price market for a stock basing on its present and future earnings. 
ROA is calculated as follows:
ROA – Net Income/Average Total Assets
While PE ratio is:
PE – Share Price/Earnings per share
When ROA raises, it shows that the company’s profits are increasing with each investment it spends. 
Both measures are affected by market conditions. Performance of the company causes changes in the price of shares, thus if the company doesn’t perform well or make investments that are not profitable, there will be change on price and earnings of the company. 
For instance, Gordmans Enterprises had an ROA of 8% in the year 2018 and ROA of 11% in 2019. This shows that the enterprise is increasing its profits with investments it makes. Its PE ratio is 16 which means investors can pay $16 for every dollar of the enterprise’s’ earnings. In a nutshell, PE ratio gives you a clue on what investors are ready to pay for a stock comparative to its earnings.
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